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INTRODUCTION
Stow Healthcare is a family run group of care homes based in East Anglia, who specialise in turning around 
failing care homes, making them beacons of outstanding care.  We have four homes in Suffolk: Brandon Park 
Nursing Home, Manson House Care Home, Melford Court Care Home and Stowlangtoft Hall Nursing Home, two 
homes in Essex, Halstead Hall Care Home, and Cedars Place Care Home; and one home in Norfolk, Ford Place 
Nursing Home.  Five homes are registered for nursing, with two being solely residential homes. 

We have approximately 500 full and part time staff, and 350 beds across the group.

We have a compact and focused central support function, consisting of two directors, one with strategic and 
finance responsibilities, and the other who manages day to day operational matters.  We are supported by 
a Head of Finance, Head of Care and Compliance, and other staff at managerial level overseeing estates and 
operations. We have additional group support to oversee finance, admissions, operational functions, medication 
safety and maintenance.  During 2022, our team has grown to reflect our development as a company, taking on 
additional staff to oversee admissions and estates, as well as operations and finance.

Our 2022 winter-focused Business Continuity Plan has been developed as part of the evolution of the COVID 
Business Continuity Plan that began in March 2020 as an addendum to our ongoing BCP work.  The winter-
focused plan takes a fresh look as we approach winter at challenges posed not just by COVID, but the wider 
challenges that winter 2022 is likely to bring as we see hikes in energy prices (impacting our homes directly and 
staff in their own homes) and continued recruitment pressures in social care.  

This document will be reviewed as required to reflect changes in government guidance, best practice 
considerations, and the evolving local and national picture in terms of control of the COVID virus.
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The aim is to ensure that all homes are able to operate safely and confidently through Winter 2022/23, in accordance 

with the most up to date government guidance.

The document sets out measures to ensure that:

• lines of accountability throughout the organisation remain clear

• arrangements for various scenarios are formally set out
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AIMS AND OBJECTIVES OF PLAN
 
Provider oversight

Stow Healthcare Group staff will ensure that homes can continue to run safely.  Our separate ‘Chains of Command’ 

document, made available to management teams, sets out the contingency planning and deputising systems that 

come into effect where key members of the management structure are incapacitated.  

A number of Stow Healthcare group staff may not need to enter homes on anything apart from an occasional basis.  

When required by government, all group staff will be part of any testing regime, and adherence to this will support 

access that may be required to homes.

Stow Healthcare completed its roll out of its ‘Access/iCare’ electronic care and compliance system in 2020.  This roll 

out continues to ensure effective remote oversight of care planning, review of home auditing, and safe administration 

of medication.  Where new homes are added to our portfolio, they will be supported to adopt the group’s electronic 

systems in a timely way

Quality assurance of homes may, in part, be completed remotely.  However, in line with current IPC guidance, key staff 

overseeing quality and care in homes will continue to access homes as required, in accordance with the following 

guidelines:

• PPE should be worn appropriately according to the work being completed

• Special care should be taken when sharing care home offices, in terms of social distancing and wearing of masks

• Group staff should coordinate to ensure that sensible allocation of visits is taking place to support homes  

equally, according to need at the time 

Directors and senior staff will have responsibility for the following:
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CHALLENGE ONE: 
COVID VARIANTS 

CHALLENGE TWO: 
RESURGENCE OF OTHER WINTER DISEASES

Issue
Given the very low levels of influenza activity over winter 2020/21 and the mild influenza season in 2019/20 it is likely 

that population immunity to influenza will have diminished. 
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Issue
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CHALLENGE THREE: 
FURTHER OUTBREAKS OF COVID IN OUR HOMES

CHALLENGE FOUR: 
SOCIAL CARE STAFFING ISSUES

Issue
There are considerable issues in recruiting staff at all levels in social care.  This has been exacerbated by the pandemic 

and also, for some, by last year’s mandatory vaccination programme and BREXIT.

Impact
The impact is threefold:  

1. Management are spending significant time addressing staffing gaps at the expense of other tasks; 

2. Staff are often working overtime which can have an impact on wellbeing; 

3. Residents are at risk of not receiving quality care at all times if gaps are not addressed promptly.

Response
Stow Healthcare will focus on recruitment, absence and resilience by:

• Continuing to review existing or arising vacancies across all settings, working diligently to fill roles through 

innovative means.  Additional management resources on marketing and HR have been put in place to focus on 

recruitment of staff.  Safe recruitment methods will continue to be deployed in line with regulatory requirements 

and guidance.

• Supporting all our staff by following the Staff Wellbeing and Attendance Policy, ensuring that all sickness is 

discussed with staff and that where there are concerns about persistent, disruptive absence, this is addressed 

through correct channels to minimise impact on colleagues and residents.

• Ensuring that each home has a Resilience folder, setting out key processes to be completed to keep the home 

running safely in the event that the management team were all absent and head office staff have to step in.

• Ensuring that critical processes in each home are able to be completed by more than one staff member, with a 

list of expected processes therefore back up, with competent staff to support.

• Minimising agency usage and ensuring all agency usage is signed off at director level.  Staff rotas should be 

prepared sufficiently in advance so that any possible gaps can be reviewed, and alternative solutions can be 

found.  If all alternatives have been explored, and agency staff are required, staff should only be requested from 

a limited pool of preferred suppliers.

• Developing our international nurses programme; in 2022 we have become a licensed sponsor and have been 

working to recruit our first cohort of overseas nurses.  It is anticipated the first cohort will arrive before the end 

of 2022
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CHALLENGE FIVE: 
RISING ENERGY COSTS

CHALLENGE SIX: 
WINTER SUPPLY ISSUES

Issue
Due to Brexit, which has created significant staff shortages across many critical sectors, including retail and haulage, 

and supply chain issues that have been further impacted by COVID, we anticipate that this winter could see us face 

some difficulties beyond the usual issues around inclement weather.  Rising fuel prices, and fuel supply chain issues, 

have already occurred in the last 12 months, and could occur again this winter.

Impact
Winter supply issues could impact our homes in different ways as follows:

• Fuel accessibility could impact heating and electricity generation options at our homes, as well as staff being able 

to get to work.

• 
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CHALLENGE SEVEN: 
COLD WEATHER MANAGEMENT

Issue
Our elderly residents, particularly those with chronic cardiorespiratory diseases are at risk from extremely cold 

winter temperatures.  Failure to plan for cold weather and maintain our homes effectively could put residents at risk.

The government’s Cold Weather Plan, updated annually and last in October 2021,  provides guidance that supports 

us to protect our vulnerable residents from harm caused by cold weather.

Impact
Cold weather is associated each winter with an increase in deaths and has a significant impact on morbidity.  An 

estimated 28,300 excess winter deaths occurred in England and Wales in winter 2019 to 2020.  Even with climate 

change, cold related deaths will continue to represent the biggest weather-related cause of mortality.     There is 

documented evidence of care home residents dying from hypothermia.  CQC cover this in their ‘Learning from Safety 

Incidents’ information series. 

Response
• Stow Healthcare will ensure that its senior team and managers are aware of and have given due consideration to 

the current Cold Weather Plan and any updates.

• Directors, the Estates Manager and Home Managers will sign up to the Met Office Cold Weather Alert emails to 

receive pre warning to support homes

• 
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KEY CONTACTS
General
[add contacts here]

SuϜolk

Essex

Norfolk
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KEY CONTACTS

KEY INFORMATION RESOURCES

NHS COVID Guidance:
https://www.nhs.uk/conditions/coronavirus-covid-19/

NHS 111:
https://111.nhs.uk/covid-19

Local Resilience Forums:
https://www.gov.uk/guidance/local-resilience-forums-contact-details

Care England:
http://www.careengland.org.uk

 




